Westhaghe

Training & Advies

Responsible Al Management — Governance, Risk
Management & Compliance (GRC)

This ChatGPT training is specifically focused on responsible Al management, covering governance,
risk management, and compliance. You will gain insight into current developments in Al and learn
how to apply governance frameworks and ethical principles in practice.

Training duration
This one-day training course consists of six effective teaching hours.

Target group
This training is designed for accountants, financial professionals, policymakers, Al officers, and other
roles involved in risk management, legislation, and Al-related policies.

Starting level
Prior knowledge of ChatGPT is required. For example, by completing our “ChatGPT for end users”
training or through regular use of Al tools in daily work.

Content
e Introduction to Responsible Al Management
o Current developments in Al
o The importance of Al governance, compliance, and risk management (GRC)
o The role of Al compliance officers + practical exercise
e Risk Management in Al
o Al-related risks
o Strategies for risk management + practical exercise
e Compliance, Frameworks, and Regulations in Al
o GDPR (AVG), IPR (Intellectual Property Rights), and the EU Al Act
o Al governance frameworks: ISO 42001, NIST Al Risk Management Framework, OECD
Responsible Al Governance Framework for Boards
o Summary: Overview of Al governance frameworks and compliant Al planning
e Action Plan for an Al GRC Strategy
e Ethics and Al
o Ethical guidelines for Al use
o Bias and discrimination

If this course doesn’t fully meet your needs, our experienced training consultants are happy to work
with you to develop a customized program based on your practical situation, ensuring optimal
learning outcomes.
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